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CONTRACT PROPOSAL
T NTARIM IVIAN AGEMENT AG REEMENT

Mrrch 25' 2010

Thc State of Arkansas Department of Human Servlccs (ADHS) has identificd
administrativc and clinical nceds within the Alexander Humsn Devclopment Center
(AHDC) and is seekirrg consultation and support in order to ensure the ongoing provision
of high quality services at the facility. In order to address thcse goals, Developrnental
Disabilities Health Management (DDHM), has identificd a series of objeotives that, in
collaboration with the ADHS, will be achieved over thc next six months, In particular,
DDHM will provide the State with intsrirn executive managanont seryices in order to
coordinate. support and direct a comprchensive performance improvement prcc€ss. '[his

project will bc initiated with initial tours stsrthg on March 29,2010 f'tlllowed by the
immediatc out-posting of an Interim Chief Executivc Officer and a Compliance
Opcratilfg Offrcu. During the terrn of this contract, the activities of these key
manag€meflt per.ronnel will be enhanced by on-site and off-site consultation by members
of the DDHM T'eam witlr expertisc in key areas of ICF/MR administrative and clinical
operations.

A. Proiect Oblectives:

L Aclivitv I: Ensaeerrul$ hltlalbn
Key tasks to be accomplished during this phase of the contract would includc:

o Complete contract ncgotiations
r Establish schedule for deployrnent of DDHM personnel
r Establish tht: Team the Arkansas of Human
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Services (DHS)r
r l)evelop a reporting structure for oversight of qrntrirct and a meeting schedule

with accountability/repo'aing processes
. Review availeble evafuativc materiels

Activitv lh.Manaoement Suooolt dnd Perfornnace Imorowment Pl?lt,
Develoomcnt (Monlh llt

Key tasks to be accornplished during this phase of the contract would inoludo:

Initiatc a brief intensive review and
and weaknesr
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r Providc ADHS with recomrncndations rcgarding long-term organization and
msnagemcnt structwc of AHDC

3. 4cJivin,IIl4nhencelDewtoo Ma4aoerrnnt and Clinical Inf;ilryelure
(*Ionil$ ? and 6l

Kev tasks to be of the contract would include:

o Provide support in thc development of internal organizational leaders
. Assist in identilication and recruitment of permanent AHDC executive

ActiFtn I V: Pcrformapu,4tsesl,mcnt (On eoine)

Kcy tasks to be accomplishcd druing this phase of the sontract would inclqgle:
r Develoo an on-qoinq intcmd rEview

S. Actiyim IV: Tranfition trom Enmeement (Months l throwh 6l
Key tasks to be accomplished during this phase of thc conusct would include;
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B, ProlectTimefiamea:

The DDHM project milragement team will begin project implementation on March 29.
2010lvith tours of the tbcility, inhrviews with ADIIS and AHDC leadership, and review
gf opemtig.nal policies, procedurcs and compliancc materials. 'lhis 

will be fofiowea Uy
the immediate.posting of an interim Chicf Executive Olficer (CEO) and Chief Opepring
officer/compliance Managcr (coo). The cEo and coo deploymeut will ensure a
f8ulg_q|olTpus Pre3ence druing business hours. Aftcr 30 days, DDHM wiil prcserrt
the ADHS with recommendations lbrthe organization structure and stafYing of ellbC.
Based upon these recommeDdations, thc ADHS will. implement En 

"pp*prlot.oonfiguration of senior managcmcnt and bcgin recruirnenVplaccmcni of personnel.
Reprresentatives ftom DDHM will assistADHS wirh this recruitnenVrepiacement
Process.. It is.anticipated thst this process wjll be complctcd in sufficicnt rime to provide
new leadership a pcriod of integfatjon and transition.
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C. Profusslo4al Congultation Teem:

The DDHM project managsrnent team is composed of senior-level, experienced experts
with varied backgrounds and with a variety of professional afilliations. In the [nterim
Managcment role of DDHM, mcmbers of the team will perform the folldwing rolos and
tirnctions:

r Projcct Direclor and I-ead Clini.cal Cqnsuttant: Theodore Kastner, Mf), MS, CPE a
physician cxecutive spocializing in the care of those with dcvclopmental disabilities.
He founded and operates Developmentsl Disabilities Hcalth Alliance, the largest
provider of community based health care services to pcrsons with developrncntal
disabilities in the United States. He is a nationally known clinician/researcher in ths
field of developmental d isabilities.

r l$erimCbief lixesutive Officer and Prqieqt Manaser: Clairc l\,lahon, MSW, has
rnorc than 30 years experience working in state devclopmental disability agencics
including New Jersey wherc she initiated and managed ths New Jersey HCBS waiver,
Ms. Mahon hss served a leadetship role in pcrfotmanoc impnvcment processes at six
ICF/MRs experiencing operational difliculties. operatod community-based seryices as
ths Executive Vicc president of a New York based developmental disability/rnental
health agency. and prnvided other consultative expericnces with special needs
populations. Most Fcently, she served as inlerim CEO at Beatrice Devcloprncntal
Cerrter in Nebraska.

r lglerim Chigf Operations Offrcer.and Comoli$nce Manaqer: Craig Blurn, PhD, a
psychologist with cxperience in a broad range of behavioral hcalthcare settrngs
serving those with devclopmental disabilitics, mental health problems. physical health
p'roblems. and zubstancc abuse; a former Joint Commission $ryeyor; a changc-agcnt
tbr many programs; aod a rcmcdiation specialist with many CMS and other oversight
suffeys. Most reccrrtly, he served as interim Compliance Dircctor and project COO at
Beatrice Developmental Ccnter in Nebraska.

r PelnYipral ftqsulbnt: Kevin WaltL PhD, a psychologist with 30 years experience
in ICF[\4R and community based service organizations. He is nationally known
clinical consultant and researcher in the fields of behavioral scrviccs and quality
irnprovement in developmental disabilities. Ile has extcnsive experience in
pcrformorce improvement related to lcF/T\4R, DoJ ar|d cMS rcgulations.

e Plannine Fonsultaut: Paer Pastras, MSW, LCSW, a social wqrrker with extensive
:xpc.ncrye as a program change'agent, regulatory rernediation specialist and actively
involvcd in a variety of state-level projects with evaluation, devilopment and
oversight responsibif ity for services to those with developmental disabilities^ Mosr
recently, he servcd as interim project direotor at BeatricJDevelopmental Center in
Nebraska.
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DDHM will deploy a sufficient number of qualified staff to meet the objectives ststed

carlier in this piopb*1. Given that the initial assessment has yet to be undertaken, and

there is unco*ainiy r"laraing the specific necds of AHDC, the following schedule should

be considerecl prelirnina.y f.r the purposes ol'establishing thc project budget'

D. Proio.ct Term qndGudGt

l. Term

The initial interim management services agrcement is budgeted for a term of six months

or 26 weeks commencinl on March 2g,2OlO. The term of this contract cun be extended

in 3 month incrcmen$ with the rnutual agreemcnt of the panies'

2. Perronnel Budget nnd Mrnrgemcnt Feet:

The personnel budget is based upon the houn projected in the tablc below.

ADHS r,v1tlgompensate DDHM a monthly projeot management fee off per month
(or I during the initial 6 month of tit" iroicct) foi &signing, imliffiting uno
managing all aspects of thc AHDC turnaround project.

Budget wlth Estimst€d Consultent Timee

Onsite
Timel
(Days
p€r

wcak)

Ornite
Time in 26

wcek
project
lgrm

(Days)

Oftite
Time
(Days
per

weck)

Offslte
Timc in

26
wcek

pruject
rornt

(Days)

Hotuly
Rate

Mu<imum.
Estimated

'Fees

Project Direct orll-ead Clinician I I I I I
Proj ect Manager/lntcrim CEO I I I I I I
COO and Compliance Dircctor I I I I I I
Behavioral Consultant
Plannins Ccnsultant
- 0 0 0 0 0 0

0 0 0 0 0 0
Perconnel Subtotel I I I I I

$E41,920
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3. Trevel, Lodging Mesls end Other thrn Personncl Servicee Budget ltcmization:

A detailed budget estimate outlining projected (Other than Personnel Services) expenses
will be developed und provided as an attachment to thc final Management Agrcemcnt-
fhe dctailcd budget will provide n total budget ceiling tbr the project incorporating
personnel tmvcl. and reimbursemcnt for all direct transportation, trxlgirfg and meals
expens€S.

o Travel related experu€s for tansportation and lodging will be reimbursed
pursuant ro DHS polioy. These costs are estimated to be $30,000 for
transportation (auto and plane) and $16,500 for lodging.

o Meals will be reimburscd at E per diem rate of $45.00 per consultant day for all
days spent onsite or in havel to/from the facility (appnrximatcly $13.000).
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4. Budgct Outline

Total Projectcd Budget (March 29,2010 - Octobcr 1.2010)

Personnel Fees:
I\4anagement Fee:
Sub Totel, Peruonnel rnd Manegemont F€cs:
Other than Personnel Scrvices
(Trnnsportation, Lodging and Meals)

Total Ptojected Connact Ceiling

$ 84r,920.00

$ 58,500.00

$ 900,420.00

E. Pgvment Schedule and Reconclliatlongi

Upon initiation of this cotrtact ADHS will pay DDHM, in advance" a surn of
$150,000. Beginning Mny 1,2010, the ADHS will also make paymcnts of $150.000
on the first day of each month throwh and including Septernber l. 2010 in otder to
providc sufficicnt caqh flow to sustain the projcct, Additional payments to DDt,lM
will be made on a cost reimburscmcnt basis, aftcr adjusunents. 45 days following the
close of each projccr month, (commencing by June ls'n. 2010)" DDHM will submit
an itemizcd rcpon for all cxpenses, The report will include timcsheets t'or all
personnel exp€nses! aggregated into a single r€po( and an itemized list of expenses.'Ihc expense report will be reconcilod agslnst the earlier paymcna identifying arry net
surplus or deficit of payments from ADHS to DDHM. If any net surplus occurs, the
surplus shall bc subtracted ftorn the ncxt paym€nt made t'iom ADIIS ro DDFLA. If
any net deficit occurs, rhe AHDS shall make payment to DDHM within 15 doys.
Acoouttts not paid within 30 days of the due date will incur a fee of |.5o/o per month,
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ARIGNSAS DEPARTMENT OF HUMAN SERVICES
DHS DIRECTOR'S OFFICE
DONAGHEY PLAZA SOUTH
7OO MAIN STREET
P.O. BOX 1437, MAIL SLOT # S-2C1
LITTLE ROCK, AR 722A3.1437 I

DATE:

ORGANIZATION

ar
FROM: Juthr4-

DHS Director's Office

REMARKS

TOTAL # OF PAGES: ,'r .

FAX#: tl l_i.J1 L5

PHONE:

FAX#: (501)682-0836
PHONE:(501)682-8650

lf you have any problems receiving this message, please contact
at (501)682-8650,

CONF'IDENTIALITY NOTICET This far transmission and any attrchment(s) rnay contain coufidentiat inforrnatiou
that is prorected by state and federal laws governing disclosure of private informition. [f you are not the intended
recipient, you rnust not seview, retrunsmit, convert to hard copy, copy, use or disscminate this fsx or rny attachments to
it' If you have received this fax in error, plea.ee irnmediately notiir us by telephone et (501) ogz-a6s0 rnd detete this
message. Thank you.
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